
Minutes of the Marlins Board Meeting on April 21, 2024 

- Meeting was held in person with attendees Amina, Susan, 
Steven, Buffy, Brooke, Carrie, and Whitney. 

- Financial recap presented by Carrie included the purchase 
of new touch pads using Swim-a-thon proceeds amounting 

to $12,000. 

- Discussed the importance of Safe Sport Certification which 
expires in December. Teams without this certification will be 
unable to host meets. Consideration was given to appointing 

a Safe Sport point person. 

- Brooke is in talks with a potential partner for Marlins shirts 
for the upcoming short course. 

- A vote was passed to add the SMAC meet on June 21-23 
while the Richmond Sectionals were removed from the 

lineup. 

- Summer Awards scheduled for July 11-15, potentially in 
Lynchburg. 

- Hotel blocks are being reserved for Greensboro, Kingsport, 
and Waynesboro. 

- Amina, Steven, Buffy, and Annalise attended the Virginia 
House of Delegates meeting where they placed meet bids for 
upcoming seasons and expanded team connections across 

Virginia. 

- It was noted to emphasize the FAQ sheet at the upcoming 
short course first team meeting. 

- Discussion on moving the $50 hosted meet fee to the 
beginning of the season took place. 


